Minutes of the 

Local Project Appraisal Committee Meeting (LPAC) Meeting 

 “Parliamentary Support Program” 

11 March, 2009
Time: 1500 hrs
Venue: UN Conference Hall

Participants:

1. Ms. Jambay Zangmo, Programme Coordinator, Development Coordination Division, GNH Commission, Royal Government of Bhutan

2. Ms. Sonam Chuki, Assistant Planning Officer, GNH Commission, Royal Government of Bhutan

3. Mr. Lakshuman Chettri, Chief Information and Media Officer, Secretariat, National Assembly

4. Mr. Pelden Dorji, Assistant Planning Officer, Secretariat, National Council

5. Mr. Kunzang Norbu, Head, Governance Unit, UNDP (Chairperson)
6. Ms. Rinzi Pem, Programme Associate, Governance Unit, UNDP (Minute taker)
Agenda:
1. Introduction
Kunzang Norbu welcomed all the participants to the meeting and gave a brief background on the project including the information that the project has been endorsed and approved by the GNH Commission on behalf of the Royal Government of Bhutan
.

2. Presentation of the Prodoc and issues including TA requirements
After a brief explanation on the project objectives and outlines by Kunzang Norbu, the participants agreed to go through each output of the project document from the cover page to the results framework. 

Discussion and Agreements on Outputs:

Output 1: Both the NA and NC mentioned that a TA would be required to carry out the IDOS exercise. Kunzang mentioned that if during implementation of the project, the NA and NC need technical advice UNDP would contact the Parliamentary Advisor at UNDP HQ or at the UNDP Regional Center for a visit to support the successful implementation of the project.
The meeting was not clear whether such a visit would have cost implication to the project or not.

Lakshuman mentioned that the activities under this output will be carried out in 2nd and 3rd quarter since the 2nd National Assembly session is tentatively planned for May 2009.

Output 2: Under Activity result 1- Short term trainings within the region relevant to the output will be supported.

Under Activity result 2-Action1

Consultation workshops will be conducted by the two secretariats.

Under Activity result 2-Action2

Ex-country travel will be supported. NA and NC staff dealing with committee matters will be trained.
Output 3: Under Activity result 1-Action1

The nominations for this training will be done by the Chairperson of NC and the Speaker of the NA.
Activity result 2-Action1

This is to be conducted by the Secretariat of both houses after reviewing and finalizing the Rules, Procedures and Orientation Handbook.

Activity result 3-Action 1

NA and NC members will be sent for the exposure visits within the region.
Activity result 3-Action2

In order to carry out this activity, country exchange visits to and from the regional democratic institutions and committees will be supported.

Activity result 3-Action 3

This will be carried out after the above activity result 3 – action 2 is completed which involves seminars and workshops to be organized by NA and NC Secretariats.
Output 4:
Under Activity result 1-Action1

A common parliamentary website is to be developed for both the houses.
Activity result 2-Action 2

Short term trainings within the region will be supported in order to build the capacity of the NA and NC Spokespersons.

Discussion/endorsement of program components and inclusion of gender perspective in the program:
Rinzi Pem briefed the participants on the importance of gender mainstreaming in the prodoc and that it is a mandate of the UN to ensure that the gender perspective is not left out. She mentioned that gender mainstreaming approach does not look at women’s issues in isolation but looks at women and men – both as actors in the development process, and as its beneficiaries. 

She also stressed the need to disaggregate data as much as possible while measuring progress. 
GNHC supported this and NA and NC agreed that a proportionate representation of women MPs will be ensured while nominating MPs and Secretariat Staff to participate in the trainings/workshops/seminars etc. 
Although we have not included in this project a gender sensitization program, this will be conducted by National Commission for Women and Children (NCWC) for the parliamentarians through UNDP supported Joint AWP titled “UN Support for Child Protection and Women’s Empowerment in Bhutan”.
Implementation Modality:
The NEX modality will be followed for project implementation as the staff involved in the project has adequate capacity and experience in project implementation from both UN and other bilateral projects implemented by them in the past. 
It was agreed at the meeting that National Council will be the lead agency and responsible for reporting as well as liaising with UNDP with regard to FACE form and standard progress report submission. The FACE form is to be prepared jointly by National Assembly and National Council. Further, it was also agreed that National Council will be responsible for the fund disbursement to National Assembly once the funds are released from UNDP through GNHC for each quarter.

Jambay Zangmo mentioned that quarterly project steering committee meetings should be held to ensure that implementation of the project is on track. 
Further, she also reminded the implementing partners that in case funds are not utilized for 2 consecutive quarters then the funds will be diverted from the 3rd quarter to other implementing partners who have managed to utilize the funds on time.
Any other business:
Lakshuman stressed the need for UNDP to mobilize more fund to support future activities of the National Assembly as it would require them after phasing out the Danida support from March 31, 2009, which has helped them to acquire basic infrastructure facilities.

Kunzang Norbu mentioned that UNDP will finalize the prodoc by end of the week. The prodoc will then be submitted to the DGTTF Secretariat and once the approval is obtained, UNDP will proceed with the signing of the AWP tentatively by end March 2009.
Concluding remarks: 
Kunzang thanked the participants for their endorsement of the project and its inputs and their active participation and commitment to make this project a success. 
The meeting ended at 1700 hrs
____________________________

� The GNH Commission vide its letter GNHC/DCD/UNDP-01/GEN/792 dated March 10, 2009 provided formal endorsement and approval of the project on behalf of the Royal Government of Bhutan.





